TRUSTEE BOARD TERMS OF REFERENCE
 
Date Agreed: September 2026
Review Date: September 2027
 
1. Purpose of the Board 
The Board of Trustees is the accountable body for the governance, strategic direction, financial oversight and educational outcomes of Devonport High School for Girls Academy Trust. 
The Board ensures the Trust operates in accordance with: 
	• 	the Articles of Association (legal constitution) 
	• 	the Funding Agreement 
· all statutory and regulatory requirements 
· the Academy Trust Handbook, which outlines mandatory governance and financial control standards for all academy trusts  
 
The Board provides strategic leadership, accountability and assurance consistent with DfE governance expectations described in the Academy Trust Governance Guide.  
 
2. Authority 
The Board derives full authority from the Articles of Association, which empower Trustees to manage all business of the Academy Trust.  
 
The Board may establish committees and delegate functions in line with the Articles of Association, but retains ultimate accountability. 
 
3. Board Composition 
· Minimum of 3 Trustees (no maximum unless set by Members) 
· Up to 13 Trustees appointed by the Members 
· At least 2 Parent Trustees  

Trustees serve 4-year terms unless otherwise determined at appointment. 
 
4. Responsibilities of the Board 
The Board will carry out the functions below as part of its strategic and financial duties, consistent with the Academy Trust Handbook’s governance and accountability expectations.  

4.1 Strategic Leadership 
· Define and safeguard the Trust’s vision, values and long-term priorities. 
· Approve the School/Trust Improvement Plan. 
· Ensure compliance with the charitable Objects. 
· Act as the admissions authority for the school, ensuring policies and procedures are complaint with statutory framworks.

4.2 Educational Standards 
· Hold senior leaders to account for student outcomes, curriculum quality, inclusion and safeguarding. 
· Monitor progress against KPIs and national benchmarks. 

4.3 Financial Oversight 
· Approve the annual budget and monitor financial performance. 
· Ensure adherence to the Academy Trust Handbook’s financial governance requirements including regularity, propriety, and value for money.  
· Oversee internal scrutiny and respond to audit findings. 
· Monitor risk, including estate, cyber-security and operational risks. 

4.4 Governance, Compliance and Assurance 
· Ensure compliance with company law, charity law and education law. 
· Monitor safeguarding and health & safety systems. 
· Approve statutory policies and maintain a transparent governance structure. 
 
5. Chair and Vice-Chair 
· Trustees elect a Chair and Vice-Chair each school year. 
· Employees may not serve as Chair or Vice-Chair. 
· A Vice-Chair acts in the Chair’s absence. 
 
6. Meetings of the Board 

6.1 Frequency 
	• 	The Board must meet at least five times per school year. 

6.2 Notice & Papers 
• 	Trustees must receive 5 clear days’ notice and an agenda, unless urgent business requires shorter notice. 

6.3 Quorum 
· A meeting is quorate with three Trustees OR one-third of the total Trustees, whichever is greater. 
· Special quorum rules apply for removal of Trustees or Chair (two-thirds requirement). 

6.4 Attendance 
· Remote attendance via telephone or electronic means counts as being present and able to vote. 

6.5 Conduct of Business 
· Decisions require a simple majority, the Chair has a casting vote. 

6.6 Minutes 
· Minutes must be kept. Approved minutes must be accepted at the next meeting. 
· Minutes and papers must be made available except for confidential items (part 2). 
 
7. Committees 
· The Board may establish committees. 
· Committee membership and terms of reference must be reviewed annually. 
· Majority of committee members must be Trustees, and only Trustees may vote if non-trustees are present. 
· Committees report to the Board after each meeting. 
 
8. Delegation 
· The Board may delegate functions to committees, Trustees, the Head Teacher or other executive leaders. 
· Delegations must be documented in writing and may include sub-delegation. 
· All delegated bodies must report decisions to the next Board meeting. 
· The Head Teacher has delegated powers for the internal organisation, management and control of the Academy Trust. 
 
A Scheme of Delegation approved annually by the Board supplements these provisions. 
 
9. Conflicts of Interest 
Trustees must comply with Articles of Association by: 
· Declaring any personal, financial or loyalty conflict at the earliest opportunity. 
· Withdrawing from discussion and not counting toward quorum where a conflict exists. 
 
10. Trustee Conduct and Eligibility Trustees must adhere to: 
· The Seven Principles of Public Life, 
· The Board’s Code of Conduct, 
· Eligibility requirements and disqualification rules in Articles of Association. 
 
11. Review of Terms of Reference 
These Terms of Reference will be reviewed: 
· Annually, 
· After any revision to the Articles, 
· Or following updates to the Academy Trust Handbook or DfE governance guidance. 
